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	Project Completion Date:  09/27/2007
	Report Date
	8/16/2007

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	Crane company could not get the all the required permits on time.  T&M office confirmed the crane will be delivered tomorrow morning. 

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Due to the crane delay project is now 3 days behind schedule.

	Magnet inst.
	 FORMDROPDOWN 

	See above

	Alignment
	 FORMDROPDOWN 

	See above

	Vacuum inst.
	 FORMDROPDOWN 

	See above

	LCW Work
	 FORMDROPDOWN 

	Task was supposed to start 3rd week of the shutdown.

	Electrical Work
	 FORMDROPDOWN 

	1 day behind due to workers strike.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	Crane was not available today due to a delay in getting all the necessary permits renewed on time.
Equipment is expected to be delivered tomorrow morning.



Next milestone:

Crane available. Expected: 8/17/2007
Progress to goals: 
Take necessary precautions to minimize unecessary delays. There are about 3 days fudge in this schedule.  
Plans for next week: 

Continue with the electrical and proceed full speed with the shielding work.
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