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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	8/17/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/17/2007

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	Catching up the lost time due to the strike 

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Good progress with the shielding blocks. Many of the blocks were removed. Iron workers will continue removing the final layer on Monday.

	Magnet inst.
	 FORMDROPDOWN 

	Schedule to receive first truck on Monday (08/20)

	Alignment
	 FORMDROPDOWN 

	As soon the bottom layer is removed, alignment needs to tie both network and also do some chaulk line demarcations. 

	Vacuum inst.
	 FORMDROPDOWN 

	Not started yet.

	LCW Work
	 FORMDROPDOWN 

	Task was supposed to start 3rd week of the shutdown.

	Electrical Work
	 FORMDROPDOWN 

	Catching up. Good progress with the cable trays installation.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	Dump line is under vacuum since 10:30 A.M. on Friday. Not clear what happened. Needs to be investigated further.


Next Milestone : 
Complete remove the shielding blocks and complete the alignment work.
Next 2 days tentative schedule: 

- Finish the removal of the shielding blocks

- Complete alignment work

- Lower auxiliary equipment to aid the installation

- Start lowering the magnets, building the line from the linac end. 
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