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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/21/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/21/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	 Trying to catch up the late start. Doing good so far. Making good progress.

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	All blocks are removed. Augustine tour the MTA hatch area with IWS contractor and discussed the leveling work. Estimate: start on Monday.

Also, the 3 blocks that need to be cut and core drill have been identified.


	Magnet inst.
	 FORMDROPDOWN 

	Day started with the installation of the CRDs. Learning curve for riggers to overcome the ramp and get familiarized with the stand features. By the end of the day, 2 CRD were complete in place. The remaining magnets (SQA and Green Quads) are ready to be lowered and that will happen tomorrow.

	Alignment
	 FORMDROPDOWN 

	Surveyors finished the controls, took some necessary measurements for Tom K. and stake out the stub area. Thank you! (OT was granted to have all done today. Thanks EBD ). 

	Vacuum inst.
	 FORMDROPDOWN 

	Not started yet.

	LCW Work
	 FORMDROPDOWN 

	Task was supposed to start 3rd week of the shutdown.

	Electrical Work
	 FORMDROPDOWN 

	Cable tray installation continues. There were 3 locations where a modification of the air lines were needed. After consulting with Ben Ogert, that was done and electricians could proceed with their work.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	Dump line is under vacuum since 10:30 A.M. on Friday (08/17). Not clear what happened. Needs to be investigated further.
All the turbo cart and necessary connections to move the cart to the chopper port were incorporated. As soon the spool piece is ready (Q74) we will start pumping down that region again.



Next Milestone : 
- Have all magnets in place
Next 2 days tentative schedule: 

- Electricians

    Continue installation of the cable tray (Electricians). They will be going towards the garage area.

- Iron Workers: 

     Finalize the installation of the CRD (remaining to be installed in place) and the SQAs.

    After these magnets are in place, starting putting together the stands for the green quads and install the 

magnets on the stands.

- Core drill:

    Start coring drill the shielding blocks (8" diameter hole) 
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