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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/22/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/22/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	 Trying to catch up the late start. Doing good so far. Making good progress.

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Leveling the floor: Estimate to start Monday (08/27). 

Tomorrow: Hard Rock: Contractors will come tomorrow to cut some blocks and core drill the ones for the beam pipe.


	Magnet inst.
	 FORMDROPDOWN 

	- SQA and 200MeV quadrupoles were lowered down into the enclosure. 
   2 SQA magnets (stub area) are in place. 
   Some stands for the 200 MeV have been moved to their locations. 

- The magnet installation rate was reduced significantly today due to lack of appropriate lifting fixture and an unexpected task which was inadvertely granted shifting the priority of the day which was HAVE the MAGNETS in place.


	Alignment
	 FORMDROPDOWN 

	No work done. Once the magnets are in place, a crew will be requested to check positioning and elevation.

	Vacuum inst.
	 FORMDROPDOWN 

	Not started yet.

	LCW Work
	 FORMDROPDOWN 

	Pipe fitters are expected to start this Friday (08/24).

	Electrical Work
	 FORMDROPDOWN 

	Cable tray installation continues. Reaching the upstream shielding wall.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	- Dump line is under vacuum since 10:30 A.M. on Friday (08/17). Not clear what happened. Needs to be investigated further.
- First MW can will interfere with the wire scanner. Wayne and Erickson are making arrangements to adjust this conflict.





Next Milestone : 
- Have all magnets in place by Friday, 08/24.
Next 2 days tentative schedule: 

- Electricians

    Continue installation of the cable tray (Electricians). 
    Move the cable spool out of the way so the magnet installation can resume.
- Iron Workers: 

     Finalize the installation of the magnets. THIS HAS PRIORITY OVER ANYTHING ELSE.
     Anything different should be discussed with me and TMs.
- Core drill: Schedule for tomorrow
    Coring drill the shielding blocks (8" diameter hole) 

    Cut 3 blocks in order to make up for the necessary "A" quantity. 
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