Daily Status Report                                   


                MTA beam line installation    

Last Date Saved:  8/23/2007 6:16 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/24/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/24/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	Not all the magnets are in place.

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Leveling the floor: Estimate to start Monday (08/27).
All the material got delivered and staged into the enclosure. 

Slightly changed of plans…Crane and iron workers will go away starting Monday morning until Wednesday morning (different site job).




	Magnet inst.
	 FORMDROPDOWN 

	Good progress but still 3 magnets left to be installed. 

	Alignment
	 FORMDROPDOWN 

	Crew is expected for next week for checking the stationing and elevation of the components.

	Vacuum inst.
	 FORMDROPDOWN 

	Not started yet.

	LCW Work
	 FORMDROPDOWN 

	Contractors pipe fitters started today. They concentrate their efforts at Linac lower level today. (main connection to Booster 95).

	Electrical Work
	 FORMDROPDOWN 

	Cable tray installation is basically complete.
Electricians setup spool along the enclosure to aid the pull.

Cable pull will start Monday.



	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	- Dump line is under vacuum since 10:30 A.M. on Friday (08/17). Not clear what happened. Needs to be investigated further.
- First MW can will interfere with the wire scanner. Wayne and Erickson are making arrangements to adjust this conflict.





Next Milestone : 
-  Not reached the milestone to have all the magnets in place by Friday, Aug 24th 

- 3 magnets remain to be stationed. It must be completed by Aug 27th .

Next 2 days tentative schedule: 

- Electricians: 
    Start pulling cables. Important that you submit your list to Jim ASAP to have a small chance
to be pulled on-time. An e-mail was sent out to some members reminding them again of this.

- Iron Workers: 

     Iron Workers and Crane will go to another job site (on-site). 
     Expect to return Wednesday when the shielding blocks will be reinstalled.

     Leveling the floor will start Monday and last until the iron workers are back.

- Pipe Fitters:

     They will continue the work in the Linac Lower Level and by Tuesday they expect to start

brazing the pipes and mounting on the wall inside the enclosure.

- Wayne's Crew:

     Wayne and co. continue double checking the stationing regarding spool pieces. Some BPMs

have already been connected to the magnets inserted spoo pieces.

- Alignment:

     Expect to have a crew by the first half of the week to start checking stationing and elevation.
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