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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/28/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/28/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	4 magnets still remain to be fully installed.

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Floor underneath the hatch area has been leveled. Foot traffic is now allowed. 

FESS sent out their approval to start re-staking blocks again.
Crane and Iron Workers return have been delayed for another day.

Expect: Thursday, Aug 30th.


	Magnet inst.
	 FORMDROPDOWN 

	4 magnets left to be fully installed. Waiting for the Iron Workers to return to the MTA site in order to complete this job. 

	Alignment
	 FORMDROPDOWN 

	Crew is expected to start rough alignment on Wednesday (08/29).
Al Russell has been in contact with O'Sheg and resolving some of the issues.


	Vacuum inst.
	 FORMDROPDOWN 

	Wayne and co. are double checking the spool pieces. D. Schmitt released the beam pipe and  ion pump stands. Wayne have them.

	LCW Work
	 FORMDROPDOWN 

	Making progress with the 2" copper piping line (supply and return) along the wall inside the tunnel. All work at the Linac Lower Level has been complete.

	Electrical Work
	 FORMDROPDOWN 

	Cable pull started today.  The first cable pulled was Kufer's cable for the pulsed supply. Work will proceed with other load cables.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	- Dump line is under vacuum since 10:30 A.M. on Friday (08/17). 

   Ben had a chance to check the area today. The findings were better than he expected. The system was holding a marginal vacuum. The turbo cart was reset and the area started pumping down nicely. The IP was supposed to be turned back on sometime later today.
- MW01 will interfere with the installed Linac wire scanner. Wayne and Erickson are making arrangements to the MW stand in order to make enough clearance.





Next Milestone : 
-  Not reached the milestone to have all the magnets in place by Friday, Aug 24th 

- 4 magnets remain to be stationed. It must be complete when Iron Workers return.

Next 2 days tentative schedule:
ELECTRICIANS
- Cable pull continues. Load cables first and move along to instrumentation later.
- Make sure Jim Ranson has your latest list and your labels.
Foreman explicity requests that we stay clear of the area while pulling cable.

In fact, we will insist that all bystanders leave the area.
If an activity is taking place simultaneously with the cable pull and it is performed inside the area

delimited by the pulleys, you should step aside and remain on a "safe zone" until the tension has been released. The longest pull should take something like 20 min. max. So think about as a short break.

Activities can return to normal after the cables are not anymore under tension. Thank you for understanding. 

ALIGNMENT
- Expect to have a crew on Wed (08/29). Rough alignment proceeds.
- Al Russell will assist the crew whenever necessary.

PIPE FITTERS

- Work is progressing well inside the tunnel.

- Expect to finalize the long straight sections by early tomorrow.

- Start facing the hard par tof the job…underneath the south staircase and over the beam lines.

IRON WORKERS

- Expect to return to MTA job site (together with the crane) by Thursday (08/30).

- Finalize the magnet installation
     1) 2 green quads remain to be installed on the stands

     2) 4 magnet stands need to be anchored on the floor

- They will finish item 1), gather all the left over equipment inside the tunnel (cable trays, big cable spool, engine crane) and stage underneath the hatch area ready to be lift. Lower ion pumps and turbo carts. 

- Shielding wall re-stack starts.

- Expect to be finished: Sep 5th 

- It is possible that Iron Workers stay for another day to finalize anchoring stands on the floor. 

WAYNE’S CREW

- Continue the effort to install flanges, adaptors, BPMs and toroids whenever they can.

- Continue assisting the contractors whenever possible.
- Gathering parts to build ion pump and beam support stands.
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