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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/29/2007


	Project Completion Date:  09/27/2007
	Report Date
	8/29/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	If this box is checked, explain why the project is in jeopardy.

	 FORMCHECKBOX 
  Project late 
	4 magnets still remain to be fully installed.

	 FORMCHECKBOX 
  Project on time 
	If this box is checked, highlight the main activities.


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Crane and Iron Workers returned to the site early in the afternoon.

Iron workers got busy removing left over material and other equipment out of the tunnel. They will return tomorrow, make the necessary arrangement to remove the spool piece and start re-stacking the shielding wall again. 


	Magnet inst.
	 FORMDROPDOWN 

	4 magnets left to be fully installed. Waiting the return of the iron workers to the site in order to complete this job. 
This will wait until the blocks are in place. 


	Alignment
	 FORMDROPDOWN 

	Alignment sent a crew to finalize the elevation network. The overall network is not ready yet. That will delay for a couple of days the beginning of the rough alignment. However, surveyors were able to shoot some magnets and they will tell us about their stationing and elevation. 

	Vacuum inst.
	 FORMDROPDOWN 

	Wayne and co. are double checking the spool pieces. D. Schmitt released the beam pipe and  ion pump stands. Wayne have them.

	LCW Work
	 FORMDROPDOWN 

	Making progress with the 2" copper piping line (supply and return) along the wall inside the tunnel. They reached the bridge area today.

	Electrical Work
	 FORMDROPDOWN 

	Cable pull setup proceeded today. Electricians pulled cable from PEI supply up to the first CRD magnet. Final configuration will be (-) lead to the furthest magnet and (+) to the first one.





	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change

 FORMCHECKBOX 
  Resources not available

 FORMCHECKBOX 
  Performance error

 FORMCHECKBOX 
  Other
	- Dump line is recovering vacuum nicely.
- Q74 spool piece is ready for installation whenever fits better Ben's schedule. 

- MW01 will interfere with the installed Linac wire scanner. Wayne and Erickson are making arrangements to the MW stand in order to make enough clearance.





Next Milestone : 
-  Not reached the milestone to have all the magnets in place by Friday, Aug 24th 

-  Build the shielding wall back again based on Tom's design. 

Next 2 days tentative schedule:
ELECTRICIANS
- Cable pull continues. Load cables first and move along to instrumentation later.
- Make sure Jim Ranson has your latest list and your labels.
- Due to the shielding wall work, electricians will not pull any cable inside the garage area. However,

any cable that can be pulled upstream of it can proceed safely. If they run out load cables to pull while the shielding wall is rebuilt, they will start terminating the cables.



ALIGNMENT
- No work expected until after the holiday.
PIPE FITTERS

- Work is progressing well inside the tunnel.

- Start facing the hard par tof the job…underneath the south staircase and over the beam lines.

IRON WORKERS

- Finish removing the left over material from the tunnel (Kufer's spool cable). 

-  Lower Tom's pipe sleeve (4"). Stage at MTA side. If there is a beam pipe to be lowered at the same time, that will be taken care. Otherwise one must bring it down in the tunnel some later time.

- Shielding wall restacking starts immediately. This has priority over cable pull until is finished. 
- Expect to be finished: Sep 5th 

WAYNE’S CREW

- Continue the effort to gather parts for the ion pump stands and beam support. Assist contractors.
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