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Last Date Saved:  8/31/2007 8:28 AM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  8/31/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/24/2007
	Report Date
	8/31/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	4 magnets remain to be fully installed.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Progressing on the wall. From the MTA side, top left corner (by the WG and Coax) the installed concrete blocks coveres ~ 5'-6" (as opposed to 6'-0"). Safety is aware of this deficit of concrete at that region. One may have to handstack if it proves to be a problem. 

	Magnet inst.
	 FORMDROPDOWN 

	4 magnets left to be fully installed. Waiting the return of the iron workers to the site in order to complete this job. 
This will wait until the blocks are in place. 


	Alignment
	 FORMDROPDOWN 

	No task performed today.

	Vacuum inst.
	 FORMDROPDOWN 

	Wayne and co. are double checking the spool pieces. Also the stands for the ion pumps and beam support are under production.

	LCW Work
	 FORMDROPDOWN 

	Continue making good progress with the 2" copper piping line (supply and return) along the wall inside the tunnel. At the end of the day, pipe fitters reached the bifurcation wall.  

	Electrical Work
	 FORMDROPDOWN 

	Routing the CRD cable back to the PEI region.




	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Dump line is recovering vacuum nicely.

- Q74 spool piece is ready for installation whenever fits better Ben's schedule. 

- MW01 modification stand is ready and staged in the tunnel. Thank you.

- MW system assembly is behind schedule due to 1/2 of order for the kapton-insulated cable turned out to be too short for the new design. 

Turn around time: 2 weeks!!! 
Gianni was going to see what he can do to expedite this. 





*** MONDAY SEP 3RD LAB WIDE HOLIDAY ***

*** ACTIVITIES RESUME TUESDAY, SEP 4TH ***

*** NTF TREATS ON TUESDAY, SEP 4TH  (Evening!!!!) ***

Next Milestone : 
- Re-stack shielding wall based on Tom's design by Wednesday, Sep 5th. 

- Finalize the installation of the remaining magnets by Sept 6th.

Next 2 days tentative schedule:
ELECTRICIANS
- Cable pull continues. Load cables first and then instrumentation later.

- Due to the shielding wall work, electricians will not pull any cable inside the garage area. However,

any cable that can be pulled upstream of it can proceed safely. 
If they run out load cables to pull while the shielding wall is rebuilt, they will start terminating the cables.


ALIGNMENT
- Alignment needs to shoot the outside corners of the shielding wall before the hatch is closed.

(It may happen on Tuesday?).

- Immediately start rough alignment when the network is finalized. Expect: Sep 7th (?)

PIPE FITTERS

- Continue brazing/installing 2" copper piping. 
IRON WORKERS

- Continue re-stacking the wall.

- The restacking is going extremely well (and the weather is just perfect!). It is a possibility this task may

finish on Tuesday, Sep 4th .

- Expect to be finished: Sep 5th 

FNAL CREW
- Continue the effort to gather parts for the ion pump stands and beam support. 

- Wayne is double checking the inventory for vacuum clamps.
   - Plenty of 3.25" vacuum clamps 

   - Out of 6" quick disconnect clamps. Need 12. Identified 3. Terry Anderson was notified.

- Assist contractors whenever necessary.
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Linac side at the end of the day





MTA side early afternoon





Close up of the Wave Guide and Coax
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