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                MTA beam line installation    

Last Date Saved:  9/4/2007 10:15 AM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/04/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/24/2007
	Report Date
	9/4/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	4 magnets remain to be fully installed. 

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Shielding wall 100% complete (1 day ahead of schedule).

The 2" gap between the blocks and the upstream face of the shaft was filled with sand bags per safety recommendation. 


	Magnet inst.
	 FORMDROPDOWN 

	4 magnets left to be fully installed. Waiting the return of the iron workers to the site in order to complete this job. 
This will wait until the blocks are in place. 


	Alignment
	 FORMDROPDOWN 

	Crew shot the block corners before closing the hatch. 
FESS will receive the data when available so one can update the shielding drawings.


	Vacuum inst.
	 FORMDROPDOWN 

	Wayne and co. are double checking the spool pieces. Also the stands for the ion pumps and beam support are under production. Wayne identified a shortage of 6" quick disconnect clamps. Relevant people is aware.

	LCW Work
	 FORMDROPDOWN 

	Continue making good progress with the 2" copper piping line (supply and return) along the wall inside the tunnel. Moving towards the shielding wall. 

	Electrical Work
	 FORMDROPDOWN 

	Continue pulling cable.




	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- IPBD2 tripped off during the holiday. It reset ok. 
- Q74 spool piece is ready for installation whenever fits better Ben's schedule. 
- MW system assembly is behind schedule due to 1/2 of order for the kapton-insulated cable turned out to be too short for the new design. 

Turn around time: 2 weeks!!! 
Gianni was going to see what he can do to expedite this. 





Next Milestone : 
- Re-stack shielding wall based on Tom's design by Wednesday, Sept 5th. 
                   COMPLETED 1 DAY AHEAD SCHEDULE (Total: 2.75 days!!)
- Finalize the installation of the remaining magnets by Sept 6th.

Next 2 days tentative schedule:
ELECTRICIANS
- Cable pull continues. Load cables first and then instrumentation later.


 
ALIGNMENT
- Immediately start rough alignment when the network is finalized. Expect: Sep 7th (?)
PIPE FITTERS

- Continue brazing/installing 2" copper piping. 
IRON WORKERS

- Crew returns to the tunnel to finalize the installation of the remain 4 magnets.
- Expect: 09/05 afternoon. 

FNAL CREW
- Continue the effort of gathering parts for the ion pump stands and beam support. 
- Assist contractors whenever necessary.
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Reaching the top

Sand bags used to complete void between blocks
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