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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/07/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/24/2007
	Report Date
	9/7/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work falling behind schedule. 

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	The slug of concrete from the drilling has been used to temporary plug the beam pipe hole. No extra shielding will be temporary added to the cable penetration at this point. The cover plates for the cable penetration are in place.

	Mechanical inst.
	 FORMDROPDOWN 

	All magnets are fully installed. All MW stands are fully installed. A steel plate was bolted down on the garage area over the drain tile.

	Alignment
	 FORMDROPDOWN 

	No task performed.

	Vacuum inst.
	 FORMDROPDOWN 

	     

	LCW Work
	 FORMDROPDOWN 

	Brazing/installing taps. North end is complete. Working towards the garage area now.  

	Electrical Work
	 FORMDROPDOWN 

	Continue pulling load cables.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Q74 spool piece is ready for installation whenever fits Ben's schedule. 
- The kapton-insulated cable for the MW system is expected to be delivered middle next week.



Next Milestone : 
- Finalize the load cables pull by 09/11. Finalize the cable pull by 09/14.

- Rough alignment of the magnets.

Next 2 days tentative schedule:
ELECTRICIANS
- Continue with the load cable pull.
- Start moving towards the instrumentation cables. 


 
ALIGNMENT
- Immediately start rough alignment when the network is finalized.
- Aid the installation of the beam pipe sleeve. 
- Expect: Sep 10th

IRON WORKERS
- They are done. Thank you!
PIPE FITTERS

- Finish the installation of the valves at Linac side.

- Expect to move to MTA side by Monday.

FNAL CREW
- Assist contractors whenever necessary.
- Immediately start spool pieces installation as soon as magnets have been aligned.
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