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                MTA beam line installation    

Last Date Saved:  9/11/2007 4:09 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/12/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/24/2007
	Report Date
	9/12/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected. (4d late)

Alignment is taking longer to start rough alignment than expected. (4d late)


	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	No work scheduled.

	Mechanical inst.
	 FORMDROPDOWN 

	Anchored the platform at MTA side to the floor/wall (this platform was necessary for the 2 last components (toroid and MW7). These components were moved further downstream beyond the stub because of the addition of the beam stop).

	Alignment
	 FORMDROPDOWN 

	A crew was in Linac most of the day performing measurements in order to aid the network validation. 

Start up day has not been defined at this point.


	Vacuum inst.
	 FORMDROPDOWN 

	On hold until rough alignment is underway.

	LCW Work
	 FORMDROPDOWN 

	Contractors finalized the Linac side. 
Also return and supply copper pipings was installed through the shielding wall. 
Pipe fitters spent the rest of the day at MTA side. 


	Electrical Work
	 FORMDROPDOWN 

	Most of the heliax cables have been pulled.
Bob Brooker and co. finished terminating the 4C#8 cables.


	Additional Tasks
	
	The clean up at MTA side was not performed due to diferent recommendations being passed along the janitorial crew. The equipment which as requested to  them to use is not operational. The crew was canceled for the night. Next opportunity will be only next week (Tuesday, when NTF is not running).


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Q74 spool piece is ready for installation whenever fits Ben's schedule. 
- The kapton-insulated cable for the MW system is expected to be delivered middle this week.



Next Millestone : 
- Finalize the instrumentation cable pull by 09/14.

- Finalize rough alignment of the magnets by 9/14.

Next 2 days tentative schedule:
ELECTRICIANS
- Continue hand pull instrumentation cables until finished. 


ALIGNMENT
- Immediately start rough alignment when the network is finalized.
- Aid the installation of the beam pipe sleeve.   

PIPE FITTERS

- Mount the return/supply copper piping along the wall and add valves at MTA side.
FNAL CREW
Wayne's crew:

- Expand the N2 line towards MTA area.

- Assist contractors/alignment whenever necessary.

- Anchor the table at MTA side to the floor/wall. 






















_______________________________________________________________________________________

MTA beam line installation

Project Status Report
Page 1
9/12/2007

