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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/14/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	9/14/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected.

Alignment is taking longer to start rough alignment than expected.


	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Wayne and Dennis brought sand bags to MTA in preparation for filling up the annular area of the beam pipe.

	Mechanical inst.
	 FORMDROPDOWN 

	Dennis and Todd started extending/mounting on the wall the 2" copper piping for the N2 line. Reached the DW of the shielding wall.

	Alignment
	 FORMDROPDOWN 

	AMG worked on final details and database entries.

 A crew will work OT for MTA tomorrow. Rough aligment starts!!!


	Vacuum inst.
	 FORMDROPDOWN 

	On hold until rough alignment is underway.

	LCW Work
	 FORMDROPDOWN 

	Pipe fitters are finished with the supply/return header and all the valves. They did a snoop leak test and all went well.

	Electrical Work
	 FORMDROPDOWN 

	All 12,000ft of heliax cable have been pulled. Also, some of the magnet temperarture cables were pulled.

	Additional Tasks
	
	Chopper ion pump was turned back on early in the morning. 
Vacuum is recovering nicely.



	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Q74 spool piece is ready for installation whenever fits Ben's schedule. 
- The kapton-insulated cable is expected to be delivered 9/14.



Next Millestone : 
- Finalize the instrumentation cable pull by 09/14. Not being able to reach. 

- Start roughing alignment on Saturday, 09/15

Next 2 days tentative schedule:
ELECTRICAL WORK
    - Continue hand pull instrumentation cables until finished
    - Crew will work OT this weekend to catch up some of the time

    - Finish pulling RG108A/U

    - Next type of cable will be RG58.

    - FNAL EE group: Terminate magnet temperature cables


ALIGNMENT
- Crew will work OT this weekend to start roughing alignment.
- Aid the installation of the beam pipe sleeve.   

LCW SYSTEM
- Pipefitters: Last day for Jack and Bill. They did good and so did Frank Rios and Karl Williams.

- Starting on monday, water personnel will pressure test the lines and repair if necessary.

- Air bleed the line and leave the system running at low flow

FNAL CREW
- Finish up the N2 line towards MTA area.

- Assist contractors/alignment whenever necessary. 

OTHER NEWS
- Linac 10 days shutdown period starts 9/18 (Tuesday)

- LRF5 will undergo modifications and will be tested Tuesday evening with beam (few pulses, low intensity)

- After a successful data collection, Linac goes into maintenance period.

This means…no NTF treatment during this time.

NTF last treatment day: 9/17

NTF will not treat from 9/18 - 9/28

NTF starts treating again 10/01
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