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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/17/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	9/17/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Awaiting confirmation of readiness from surveyors. Sand blast and material are staged at MTA side.

	Mechanical inst.
	 FORMDROPDOWN 

	No work performed. Still needs to finish the N2 line system.

	Alignment
	 FORMDROPDOWN 

	Crew did a fantastic job Saturday and complete the MTA rough alignment from the Linac side. Today, the same crew finished the  magnets at MTA side. 
The beam pipe sleeve was also aligned from the MTA side.


	Vacuum inst.
	 FORMDROPDOWN 

	Wayne started connecting spool pieces between elements in the Linac side. However, the job is on hold for now because there is an risk that some stationing is not precisely correct. O'Sheg is preparing a list for us of the possible outliers.

	LCW Work
	 FORMDROPDOWN 

	Water techs performed hydrostatic test this morning.They found one leak which was repair. The system is leak free and left running at low flow. 

	Electrical Work
	 FORMDROPDOWN 

	Electricians also worked OT this weekend but they did not finish pulling all the cables yet. Effort continued today. 

	Additional Tasks
	
	     


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Q74 spool piece is ready for installation whenever fits Ben's schedule. 
- The kapton-insulated cable was delivered today 9/17. (1 day later than expected). Techs are working hard to assembly the cans and get them available for installation.



Next Millestone : 
- Finalize the instrumentation cable pull by 09/14. Not being able to reach.
- New tentative schedule: 09/20 

Next 2 days tentative schedule:
ELECTRICAL WORK
    - Continue hand pulling instrumentation cables until finished
    - Currently working on the MW cables (some locations have already been pulled).

    - FNAL EE group: Continue terminating magnet temperature cables


ALIGNMENT
- Crew will come back tomorrow (Linac) morning to finish the beam pipe sleeve alignment.
- O'Sheg will provide a list of magnets which stationing is questionable. An action will be immediately

taken in order to mitigate these errors.   

LCW SYSTEM
- Start making hose connection from the header to the magnets
FNAL CREW
- Finish up the N2 line towards MTA area.

- Assist contractors/alignment whenever necessary.
- Crew gathered some mechanical parts already available for the beam stop. 

OTHER NEWS
- Linac 10 days shutdown period starts 9/18 (Tuesday)

- LRF5 will undergo modifications and will be tested Tuesday evening with beam (few pulses, low intensity)

- After a successful data collection, Linac goes into maintenance period.

This means…no NTF treatment during this time.

NTF will not treat from 9/17 - 9/28

NTF starts treating again 10/01
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