Daily Status Report                                   


                MTA beam line installation    

Last Date Saved:  9/18/2007 6:56 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/19/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	9/19/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Annular region between shielding blocks and beam pipe sleeve has been filled with sand and sealed on both ends.

	Mechanical inst.
	 FORMDROPDOWN 

	All linac quadrupoles have been re-aligned and re-positioned longitudinally closer to nominal values. All quadrupoles stands have been anchored to the floor.

	Alignment
	 FORMDROPDOWN 

	Crew helped moving the quads and realigned them. The 2 SQAs on the MTA side still needs to be checked.

	Vacuum inst.
	 FORMDROPDOWN 

	No work performed today. 

	LCW Work
	 FORMDROPDOWN 

	Water tech took measurements for the hoses from the manifold to the magnet leads. Hoses production started this afternoon. 

	Electrical Work
	 FORMDROPDOWN 

	All cables are pulled. 
SQAs at MTA side have been terminated and connected to the magnet.

Worked started late in the evening at Linac side. 


	Additional Tasks
	
	     


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	- Q74 spool piece is ready for installation whenever fits Ben's schedule. 
- The kapton-insulated cable was delivered today 9/17. (1 day later than expected). Techs are working hard to assembly the cans and get them available for installation.



Next Millestone : 
- Finalize the instrumentation cable pull by 09/14. Not being able to reach.
- New tentative schedule: 09/20 (Finished pulling cables 9/19). 

Next 2 days tentative schedule:
ELECTRICAL WORK
- Electricians: Start terminating power cables in the Linac side.
- FNAL: Continue the effort to terminate system cables (currently BPMs are being terminating) 


ALIGNMENT
- Assist with the repositioning and realignment of the main benders based on the newly beamsheet
LCW SYSTEM
- Finish cutting hoses and prep work upstairs.

- Install hoses from the manifold to the magnets.

FNAL CREW
- Finish up the N2 line towards MTA area.

- Assist contractors/alignment whenever necessary.
- Crew gathered some mechanical parts already available for the beam stop. 
- Immediately resume the beam pipe cuting/welding.

OTHER NEWS
- Linac enclosure has been recored to a short term key.

NTF will not treat from 9/17 - 9/28

NTF starts treating again 10/01






















_______________________________________________________________________________________

MTA beam line installation

Project Status Report
Page 2
9/19/2007

