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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/25/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	9/25/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	MSD personnel filled the cable penetration with sand bags from the Linac side. MTA side is schedule to be complete on Friday, Sep 28th

	Mechanical inst.
	 FORMDROPDOWN 

	Beam stop assembly proceeds. Miscellaneous redesign was necessary in some parts. Overall, it looks like is back in track and perhaps ready for welding and leak check tomorrow.
Ion pump stands were anchored on the floor. One location needed a special attention due to some part of the support was "leaving" the ramp.

Instrumentation group helped installing 2 MW cans in Linac. Thank you! 


	Alignment
	 FORMDROPDOWN 

	An official request was made to AMG asking for a crew for tomorrow.
The fidualization of the cans will be put on hold for now so the crew can work in the tunnel. 

Estimate for final alignment: Wednesday, Sep 26th .


	Vacuum inst.
	 FORMDROPDOWN 

	Continue cutting beam tubes and welding flanges. 
Wayne installed the beam pipe thru the shielding wall. 

2 ion pumps were lowered to Linac side.


	LCW Work
	 FORMDROPDOWN 

	No work was scheduled.

	Electrical Work
	 FORMDROPDOWN 

	All load cables have been terminated in the tunnel. Electricians are done with the tunnel work. 

Bob is double checking the connections and making final adjustments.

Also, Rosie helped terminating vacuum instrumentation cables. Thank you!


	Additional Tasks
	
	Q74 BPM is progressing well. Currently waiting for the new BPM to be tested in order to proceed with this task.
Jim Lackey clipped the resistors for the new UQ01 BPM. 



	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- MTA beamline in rough vacuum by the end of the week.
Next 2 days tentative schedule:
ELECTRICAL WORK
- Electricians: Continue working upstairs (PEI)
- FNAL: Continue the effort to terminate system cables

               MW: all cables terminated except for the Red-RG58

               BPM: 100% complete at Linac side

               BLM: 30% complete

               Vaccum instrumentation: 40% complete


ALIGNMENT
- Tentative schedule for final alignment Wednesday, Sep 26th .     
FNAL CREW
- Finish up the N2 line towards MTA area.
- Continue the beam stop assembly. 
- Continue production of the spool pieces and welding flanges.

OTHER NEWS
- Linac enclosure has been recored to a short term key.

NTF will not treat from 9/17 - 9/28

NTF starts treating again 10/01
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