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Last Date Saved:  9/25/2007 3:59 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  9/27/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	9/27/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Electrical work is taking longer than expected.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Cable penetration is complete (both ends). Aluminum plate has been mounted on the wall. It remains to have "safety" chain tied up.

Remains to be complete: shielding around the beam pipe.


	Mechanical inst.
	 FORMDROPDOWN 

	Beam stop complete assembled and delivered to the tunnel.

Switches are in place and N2 line provided. A restriction valve was also installed in order to drop the pressure from 100 psi to ~70psi.

Q74 beam pipe replacement complete. Vacuum recovery underway.

MW 1 and MW4 (cans) were installed on their stands (thanks again instr. group!)


	Alignment
	 FORMDROPDOWN 

	AMG will provide a crew for the project tomorrow.

Main focus will be: beam pipe (so the required shielding work can proceed) and magnets at the Linac side.


	Vacuum inst.
	 FORMDROPDOWN 

	2 ion pumps were installed on their stands

Work continues with the final spool pieces (once the MW cans were installed)


	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow.

	Electrical Work
	 FORMDROPDOWN 

	- All load and instrumentation cables (except for the vacuum instrumentaiton cables) have been terminated in the tunnel.

- All the main quadrupoles and benders have the load cable connected.

- Instrumentation groups are awaiting for the line to come together so they can proceed with the connections in the tunnel (MW, BPM, BLM)
- Electricians worked today on the PEI power pannel (outside the tunnel, at Linac Lower Level). 480VAC cable coming from a existing panel to the newly installed MTA box mounted on the wall. 


	Additional Tasks
	
	     


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- MTA beamline in rough vacuum by the end of the week.
Next 2 days tentative schedule:
ELECTRICAL WORK
- Electricians: Linac Lower LEvel: (PEI room) Finish terminating the cable inside the MTA box
- FNAL:  Cables: Vaccum instrumentation: 40% complete


ALIGNMENT
- Beam pipe and Linac magnets are priority to get done as soon as possible.

- If conditions permit, finish surveying during the weekend (???).
     
FNAL CREW
- Complete the installation of the beam stop

- Finish the shielding requirement around the beam pipe

- "Follow-up" alignment crew connecting up spool pieces

- Finish up the N2 line towards MTA area 
- 

OTHER NEWS
- Linac enclosure has been recored to its normal key today Sep 27th 
- NTF resumes treatment Friday, 9/28.
      This means that NTF treat on Monday, Oct 1st next week also.

- Due to expert be out of town, Linac group is strongly requesting that the tunnel

be available TOMORROW ONLY by 2:30 pm.
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