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Last Date Saved:  10/1/2007 4:44 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  10/01/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	10/1/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	+2d. Finishing up vacuum connections

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Shielding around the beam pipe completed today.
This was mandatory and had to be complete today.


	Mechanical inst.
	 FORMDROPDOWN 

	Beam stop installed.

	Alignment
	 FORMDROPDOWN 

	AMG worked thru the weekend and aligned 9 components on the  Linac side. Awaiting for vacuum to check the quadrupoles again.

	Vacuum inst.
	 FORMDROPDOWN 

	All spool pieces in the Linac side were hooked up.

Beam valve downstream of the beam stop was installed.


	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow.

	Electrical Work
	 FORMDROPDOWN 

	No work scheduled.

	Additional Tasks
	
	Janitors are scheduled to clean up Linac tomorrow during lunch time(starting 11:00 A.M.)


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- MTA-Linac side rough vacuum by Oct 2nd.

- Concentrate on MTA side after Oct 3rd.

Next 2 days tentative schedule:
ELECTRICAL WORK
- No work scheduled.


ALIGNMENT
- May have a crew tomorrow (10/2) to check the line under rough vacuum.     
FNAL CREW
- Working on the necessary flanges for the cross pipe (vacuum instrumentation).

- Oct 3rd, concentrate on the MTA side. 

OTHER NEWS
- Linac enclosure has been recored to its normal key today, Sep 27th.

- Linac wants to run studies tomorrow, Oct 2nd. Tunnel must be available by 3:30 P.M.
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