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	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  10/02/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	10/2/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	+3d. Linac side is complete. Concentrate to MTA side until the end of the week.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Sign offs related with shielding for Linac operation.

Beam stop N2 line is locked off with RSO lock.


	Mechanical inst.
	 FORMDROPDOWN 

	Linac side: No work performed

MTA side: Finished the N2 line. Wayne and co. started making an inventory of left over flanges for the MuCool side. We may be 2 flanges short…He started talking to Terry to see what we can do.


	Alignment
	 FORMDROPDOWN 

	Because of time constraint with the Linac studies at 3:30 P.M. AMG did not go to MTA-Linac side. Instead, if schedule permits, they will concentrate on the fidualization of the MW's.

	Vacuum inst.
	 FORMDROPDOWN 

	Crew made up final adpater flanges for the RC and the vacuum instrumentation. 
Rough vacuum started early in the afternoon. Two major leaks were revealed and repaired. No other corse leak was found. RC was turned off for the night. GREAT start. More is needed to really be certain the line is leak free. It will have to be worked out thru months to come.


	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow.

	Electrical Work
	 FORMDROPDOWN 

	Instrumentation group hooked up all the BPM and BLMs in the MTA-Linac tunnel (thank you!)

	Additional Tasks
	
	Janitors cleaned Linac and MTA building.


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- MTA-Linac side initial rough vacuum by Oct 2nd. Accomplished!
- Concentrate on MTA side after Oct 3rd. Deadline is Oct 5th.

Next 2 days tentative schedule:
ELECTRICAL WORK
- Awaiting for vacuum connections MuCool side in order to proceed with the final instrumentation connection.


ALIGNMENT
- No tunnel work schedule at this time

- If conditions permit, continue with the fidualization of the MW.
     
FNAL CREW
- Oct 3rd, concentrate on the MTA side.
- Finalize spool pieces and hook them up. 

OTHER NEWS
- Linac is back to operational mode. Everyone did a wonderful job getting us in rough 
vacuum in the Linac side. Outstanding accomplishment. Thank you!

Go to the next page for some pictures taken thru all the day.
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Elements in the garage area. [image: image2.jpg]


Beam stop
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Outstanding support for various dept. around the lab…thank you!
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