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Last Date Saved:  10/2/2007 4:35 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  10/04/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	10/4/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Concentrate on MTA side from now on.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	Sign offs related with shielding for Linac operation.

Beam stop N2 line is locked off with RSO lock.


	Mechanical inst.
	 FORMDROPDOWN 

	Flange drawings were submitted to Machine shop. Meanwhile, existing spool pieces which did not require the flanges were connected up.

Toroid # 2 has been installed.
N2 line has been extended up to the location of the beam stop.

Todd and Dennis started cleaning and assembling the beam stop #2.


	Alignment
	 FORMDROPDOWN 

	AMG complete referencing MW1. 

	Vacuum inst.
	 FORMDROPDOWN 

	Spool pieces connections made in the MTA side. Waiting for some other adaptors, flanges and spool pieces to be welded and leak check.

Overall, it is coming along nicely. All MW cans are available to be installed. MW7 required modification due to pump port.


	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow.

	Electrical Work
	 FORMDROPDOWN 

	Toroid#2 has been connected up. 

	Additional Tasks
	
	     


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- Rough vacuum MTA beam line (MuCool side) by next week.
Next 2 days tentative schedule:
ELECTRICAL WORK
- Awaiting for vacuum connections MuCool side in order to proceed with the final instrumentation connection.


ALIGNMENT
- No tunnel work schedule at this time

- Continue with the referencing of the MW system
     
FNAL CREW
- Finalize spool pieces and make connections
- Continue assembly of the beam stop #2 

OTHER NEWS
- Negotiating time at MTA building for next week.
- It will all depend on when the LRF7 will be brought up again.

- 
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