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                MTA beam line installation    

Last Date Saved:  10/9/2007 3:41 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  10/11/2007


	Project Actual Start Date: 08/17/2007 (3 days behind planned)
Project Completion Date:  09/28/2007
	Report Date
	10/11/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Concentrate on MTA side from now on.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	No work performed

	Mechanical inst.
	 FORMDROPDOWN 

	Beam stop #2 installed and anchored to the floor.

N2 line is connected. Safety looked at it and they will provide a lock to the gauge (just like the one in the Linac side).

MW stands 7 and toroid stand DW of the beam stop installed and secured in place.


	Alignment
	 FORMDROPDOWN 

	Referencing MW.

	Vacuum inst.
	 FORMDROPDOWN 

	- Vacuum connections complete
- Ti window installed at the end of the line.

- Rough vacuum by middle afternoon. Reached 10E-4 by the end of the day. Turbo cart was left ON for the night.
NOTE: MW system is not complete. The vacuum has to be broken in the future in order to install the instrumentation inside the cans.



	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow.

	Electrical Work
	 FORMDROPDOWN 

	All instrumentation (except for the MWs) have been connected. 

	Additional Tasks
	
	     


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Next Millestone : 
- Rough vacuum MTA beam line (MuCool side) by next week. Milestone accomplished!
Next 2 days tentative schedule:
ELECTRICAL WORK
- Vacuum instrumentation cables still need to be terminated
- MW system and connections remain to be complete


ALIGNMENT
-      
FNAL CREW
- Dennis, Todd and Wayne are back to their normal activities. 

- Thank you very much for your hard work. 

- The MSG did a fantastic job after they were able to join us with the MTA project.

- Thank you! 

OTHER NEWS
- MTA enclosure will be S&S tonight. Klynstron 7 is not operational yet.
- Access to the enclosure tomorrow is possible, but will be under CONTROL ACCESS
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