From: Mike Church <Church@fnal.gov>

1) Progress to date is good.
2) 3 shifts/month should be ok, starting next week or so.  I will make

sure the Tevatron machine coordinator (P Bagley) knows this and

schedules the appropriate shifts.

3)  Critical for progress in the short run are BBC BPM's and Tev FW's.

I will take a more proactive role in commissioning Tev FW's.  Tev IPM's

are at least 1 year away.  Synch lite may be commissioned sooner than

Tev FW's.

4)  Short term goal (~6 months) should be to verify that single lens can

be run during a store without deteriorating luminosity lifetime.

5) I recommend that a 2nd magnetic system be started soon.  I do not see

any outstanding problems with the current system.

6) I recommend that you work with T. Sen's group for calculations,

unless you have already tried this and failed.

7) We are attempting to hire Greg Penn as an Associate Scientist.

Perhaps you can lobby John to have him work for you.

8) We have had difficulty attracting postdocs to the BD.  Any

suggestions would be welcome!

Mike
From: Valeri Lebedev <val@fnal.gov>

I think we need to proceed and install the second lens.

What was not clear from the review - when the system can be completely

operational in the sense that we automatically compensate the linear

tune shift for multibunch operation and what need to be done to achieve

this goal.

It was discussed in the past that the lens can be used to introduce

controlled transverse impedance into Tevatron ant that it could be used

for studies. It is not clear for me that the current lens could do this.

If no it would be useful feature for the second lens.

From: Hugh Montgomery <mont@d0mino.fnal.gov> 

  o In my opinion, the demonstrations of the tune shifts and the dependences

    on various parameters working with the single lens and with protons are

    very impressive.  

  o As a result of the progress made, I think it is time to develop a real 

    plan for deployment; perhaps such a plan exists and I am just ignorant.

  o A number of measurements of tune shift WITH PROTONS have been made. For

    this stage of the work, they are VERY consistent with expectations, one

    can nit-pick about the details, but really it seems that the lens

    basically works as advertised. 

  o The lifetime indications are also pretty positive but, as with the

    no-beam situation, the numbers are less solid. Presumably, we would 

    like to get solid measurements which demonstrate lifetimes due to

    the lens in the range of several tens of hours or better.

