
7835 storage 
process

Purchase Order 
generated

Is this new or 
rebuilt?

New

Move request 
generated to 
return unit to 

supplier

Rebuilt

Purchase Order 
generated

Trans Svcs get 
tubes from AD

Need determined.   
process to 

generate data to 
go into electronic 

procurement 
system

Shipping 
documents & unit 
to be rebuilt sent 

to supplier

Paperwork sent to 
supplier

Supplier does his 
magic

TS receives 7835.  
Brief inspection for 
obvious damage.  

Staging for delivery if 
necessary.

TS delivers 7835 
to AD per PO

A

A

Delivered per PO 
& driver unloads 
truck.  Records 

delivery into 
tracking system

 Put into AD 
storage

Incoming 
inspection?

Need for use 
determined & 

uncrated

Is testing done 
here?  Is there 

conditioining done 
here?

Assemble into 
cavity

Testing & 
conditioning.

Put in AD 
receiving area

Visual inspection 
of crate & test for 

vaccuum

1

2
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Pass test & 
conditioning?

Remove from test 
stand

Hot storage Yes

No

Is test done here?

Assemble into 
crate

2

Install in Linac 
when needed.

Poor 
performance 

makes change 
out necessary

Is the decision 
for use made 

here?


