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Fernanda G. Garcia will take over from Larry Allen as Linac Group Leader, effective February 1, 2008. 
Larry wishes to work around 80% of full-time working hours.
Group Organization proposal
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Each group guidelines duties and responsibilities are:
Group Leader:     - Provide the team members with a specific plan tailored to the Linac group’s needs.
                            - Create an environment oriented to trust, open communication, creative thinking, and         

                                       cohesive team effort.

                                  - Encourage creativity, risk-taking and constant improvement.

                                  - Strive for team consensus and win-win agreements. 
                                  - Provide daily support in operation of the machine and keep everyone engaged and 
                                       self-motivated through daily operations.

· Serve as liaison with other groups inside the department and division.
      Group Engineers: - Manage and coordinate engineering activities to ensure machine performance and    

                                     reliability.
· Assist group leader by developing engineering designs, technical specifications, cost estimates, written reports, material specifications and executing all assigned 

                                        engineering and modification activities associate with various projects.

· Coach and help technical group troubleshoot and resolve problems.

      Group Technical: - Perform proactive maintenance daily or weekly basis.
                                   - Provide technical assistance for the machines. 

                                   - Provide in-depth quality technical knowledge.

- Check availability of material and equipment. Prepare necessary paperwork for        requisitioning parts and components for spare parts.
- Keep update related to the technology and propose improvements in procedures.

      Group Physicist:  - Maintain active models of the machine.
- Propose improvements in order to improve reliability and performance.

- Perform weekly/monthly dedicated studies to establish baselines and concur performance. Respond promptly, either theoretical and/or applied if significant changes are uncovered.
- Assist, as other groups, in responding to crisis moments and help troubleshooting in order to bring the machine back online in a safe mode and minimize the downtime.
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