Director’s Review of Run II

May 5-7, 2003

Charge to the Review Committee (Draft 4/13/03)

The Committee is asked to review the plan under development by Fermilab for maximizing luminosity delivered from the Tevatron proton-antiproton collider over the period 2004-2009. This plan will be submitted to the Department of Energy on June 1, 2003, and it will be reviewed by them the week of July 14.  The plan will describe all required elements for achievement of the full upgraded luminosity by the end of FY2006 and how they are to be implemented. These improvements will be followed by dedicated running in this configuration for the subsequent period through the initiation of physics results from the LHC. 

In particular we would like committee to offer comment, and any relevant recommendations, on the following: 1) Is the strategic approach aimed at achieving up to 3(1032cm-2sec-1 by the end of FY2006 fundamentally sound? and 2)What would the committee identify as the primary technical risk factors that would cause uncertainty in meeting the luminosity goals?

The committee is invited to offer comments and/or advice in any areas it feels are relevant beyond the specific points given above. Fermilab requests that a preliminary view of the committee’s comments and recommendations be presented to laboratory management at a closeout session at the end of the review. A written report is requested within approximately three weeks of the review. 

