


M E M O
To:		Linac/PreAcc  Group
From:		Fernanda G. Garcia
Date:		02/24/2010
Subject:	Linac/PreAcc Operations


Message:

The intent of this Memo is just a reminder of a few things:

1) Pat Karns is the Linac/PreAcc Machine Coordinator as 02/01/2010. Dan/I are his backup for PreAcc/Linac respectively.  In specific circumstances he or Dan/I are unable to fulfill this position, a designee will be appointed by Dan/me. The notification will be distributed by e-mail to the group with the name and duration that this special configuration will apply.

He, in consultation with Dan/me or on his own judgment, has the authority to make decisions regarding Linac/PreAcc Operations.
Being a Machine Coordinator, he is the liaison between our group and any other Department/group to organize tasks and schedules.
Any scheduling, planning, shutdown activities will be coordinated through him. This is the official planning, scheduling, shutdown activities that Linac/PreAcc will follow.

He and Dan/I carry a pager/cell. Our numbers are listed on ACNET/D17 or you can also have access by FNAL Phone Book. We should be contacted on any decision making circumstance regarding Linac/PreAcc operations. Unless otherwise notified, we are available 24/7.


2) If you get call, please ask to get a hold of me, in case of Linac or Dan in case of PreAcc to notify that we are down. Depending on the situation, Dan/I will either come in or ask Pat to come in.
In this situation, he has the authority to call the backup and whoever he needs to get hold of in order to get Linac/PreAcc back online.


Cheers,
Fernanda



